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What are 
you trying 
to build?

GROWTH LIFESTYLE

CAPITAL EXIT



What is Operations?

Accountability Visibility Structure Scalability Consistency

“Business Growth will amplify every Operational Weakness you have” 



Leadership

Data

People & 
Culture

Policy & 
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Tools
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Elevate 

Structure & 
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Accountability 

Capacity
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Step 1 –
The Right 

Leader 

• Financial Planning Experience

• Leadership Capability

• Evidence of Delivery 

• Will they win over your people?



Step 2 – Know Your Data

Client 
Numbers

Platforms Detailed AUM Drawdown
Annual 

Review Data

Linked 
Clients

FeesRevenueOutgoingsStaff Numbers 
FTE

Your data reveals your operational problems. 
If you can’t see the problem, you can’t fix the problem.



Step 3 – People and Culture

G
‘Do they 
GET it’

W
‘Do they 
WANT it’ 

C 
‘Are they 
CAPABLE’’

A
‘Are they 

ALIGNED’’



Step 4 – Policy & Process, 
Systems & Tools

Policy: The Rules & Standards

Process: The Sequence & 
Workflow

Systems & Tools: The 
Technology & Infrastructure 
to enable them



Step 5 – Leverage Experts
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Managing Director and 
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Dawn O’Shea

Director and 

Recruitment Specialist

CV Elite

Daisy Jones

Partner and Employment 

Lawyer

Fox Williams

Fox Williams

Rupert Davey

Managing Director and 

IT Specialist

CTM



Step 6 – Structure and Capacity 
Unsustainable 

Chaos

Operational 
Excellence
Controlled 

Growth 



“Any business can grow.
Not every business can survive its own growth.
Decide which one your business is.”
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