Operations:
The Engine of Scalable Growth

Frankie Case, Chief Operating Officer — Wealth Matters
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Over 15 years in
Financial Services

Over 7 yearsin
Manhagement
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Corporate Receptionist
Business Support Officer
Financial Planning Admin
Paraplanning

Office Manager

Business Manager

Chief Operating Officer
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Richard England
Founder & Business Consultant

Julian Gilbert
Founder and CEO of Wealth Matters

Jonathan Armes
Founder, Chief Phycologist & Management Leadership
Chris Barnes Consultant
Business Consultant & Board Adviser

Sonia Wheeler
Business Owner, Managing Director & Chartered
Financial Planner
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What is Operations?

Accountability Visibility Structure Scalability Consistency

“Business Growth will amplify every Operational Weakness you have”
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Step 1 =
The Right
Leadler

Financial Planning Experience

Leadership Capability

Evidence of Delivery

Will they win over your people?




Step 2 — Know Your Data
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Your data reveals your operational problemes.
If you can’t see the problem, you can’t fix the problem.
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Step 5 — Leverage Experts

Dawn O’Shea Mel Holman Rupert Davey Daisy Jones
Director and Managing Director and Managing Director and Partner and Employment
Recruitment Specialist Compliance Specialist IT Specialist Lawyer

CV Elite CATS CTM Fox Williams



Step 6 — Structure and Capacity
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“Any business can grow.
Not every business can survive its own growth.
Decide which one your business is.”
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