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UK Wealth Market
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WORTH BETTING YOUR CAREER ON?

Source: Fundscape, Integrafin, Timeline
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Cumulative Net Retail Flow

 THE RISE & RISE OF INDEXING

Indexing as a Proportion of UK AUM
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MPS DOMINATES ADVISER ASSET FLOW 

Source: ISS Market Intelligence
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INDEXING DRIVES MPS COST COMPRESSION

Source: FE

0

0.2%

0.4%

0.6%

0.8%

1%

Q3 2
015

Q3 2
016

Q3 2
017

Q3 2
018

Q3 2
019

Q3 2
02

0

Q3 2
02

1

Q3 2
02

2

Q3 2
02

3

Q3 2
02

4

Q1 2
02

6

OCF (Avg) MPS (Charges (Avg)

0

20%

40%

60%

80%

100%

20
15

20
16 20

17
20

18
20

19
20

20 20
21

20
22

20
23

20
24

20
25

Active Index %



LOW COST DOMINATES MPS FLOW

Source: ISS Market Intelligence
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Client Onboarding Outpacing Offboarding 
STRONG DEMAND FOR ADVICE

Sources: FCA Retail Intermediary Market Data (2015- 2024)

https://www.fca.org.uk/data/retail-intermediary-market-2021


UNTAPPED POTENTIAL FOR ADVICE
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TOTAL ADVICE REVENUE
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ADVICE REVENUE GROWTH
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Sources: FCA Retail Intermediary Market Data (2015- 2024)
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ADVISER PRODUCTIVITY STALLING? 

https://www.fca.org.uk/data/retail-intermediary-market-2021


Sources: FCA Retail Intermediary Market Data (2015- 2024)

ADVISER PROFITABILITY STALLING?
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Sources: FCA Retail Intermediary Market Data (2015- 2024)

REAL PROFITABILITY DECLINING?
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WHAT HAPPENED?



AI WILL UPEND 
THE ECONOMICS 
OF INVESTING 
AND FINANCIAL 
ADVICE

WARGAME THIS

UK Asset Mgt Advice Platform/MPS

ANNUAL REVENUE BY SECTOR

£25bn £6bn ~£3bn





THE FINANCIAL PLANNER OF THE 
2030s WILL BE UNRECOGNISABLE 

TO US. JUST AS TODAY'S PLANNER 
WOULD BE UNRECOGNISABLE TO 

THE MAN FROM THE PRU.



AI + HUMAN



meet



Thomas' demo video of Pennee in action....
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A £10TRILLION OPPORTUNITY

Source: Fundscape (2025): The-Retail-Wealth-Management-Industry



Adviser Platforms
Advisers

D2C Platforms
Self Directed

Life & Pensions

Direct Discretionary

Workplace DC

Workplace

Deposits
Bank Deposits

Defined Benefit DB

HUMAN ADVISERS POWERED BY AI + INTEGRATED 
ECOSYSTEM WILL RESHAPE ASSET FLOW
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