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WORTH BETTING YOUR CAREER ON?

UK Wealth Market [»W £0.8 £1.0

Addressable Market

MPS

Timeline AUM/A |£0.014
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® MPS Timeline

Source: Fundscape, Integrafin, Timeline



‘THERISE & RISE OF INDEXING 7"

Cumulative Net Retail Flow | Indexing as a Proportion of UK AUM
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Source: |A: Investment Management Survey 2024-25
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‘ AUM NET REVENUE & OPERATING PROFIT

= AUM (£tn) "== Net Revenue (£bn) — Operoting Profit (£bn)
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Source: |A: Investment Management Survey 2024-25
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MPS DOMINATES AD

2025 Net Inflows: Adviser Channel

£14.5bn

_ MPS
45.00%

Gross Inflow (2025)

-£7.9bn

Adviser Mgd
Source: ISS Market Intelligence
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INDEXING DRIVES MPS COST COMPRESSION
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LOW COST DOMINATES MPS FLOW

Equity 56.4bps 35.6bps 44.3bps
-<30bps

Bond 34.5bps 25.6bps 29.0bps

Other 73.4bps 73.2bps 72.2bps

4
30 - 60bps

Source: ISS Market Intelligence
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PLATFORM AUA/YIELD ON ASSETS

- Agset Yield
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Sources: FinalytiQ Platform Reports
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STRONG DENIAND FOR ADVICE

Client Onboarding Outpacing Offboarding

20% - |
R . | . 15.81%
15% \_/ Onboarding Rate
10% ' . : - 9.9% |
E - Offboarding Rate
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o)

2020 - 2021 2022 2023 2024

Sources: FCA Retail Intermediary*Market Data (2015- 2024) ;



https://www.fca.org.uk/data/retail-intermediary-market-2021
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UNTAPPED POTENTIAL FOR ADVICE

- Net New Clients per Adviser Total clients per adviser
9%
o
9.9
9.0 9.5
.\
° 7.1 78
129.0 132.8 139.0 144.4 153.4

2020 “ 2021 2022 2023 2024

Sources: FCA Retail Intermediary*Market Data (2015- 2024)



https://www.fca.org.uk/data/retail-intermediary-market-2021
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 TOTAL ADVICE REVENUE

Fees == Commission == Other revenue
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Sources: FCA Retail Intermediary Market Data (2013- 2024)



https://www.fca.org.uk/data/retail-intermediary-market-2021
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ADVICE REVENUE GROWTH

@ Adviser Revenue @ 60/40 @ RPI
12

10 10.2%

8.4%

6.7%

6.3%

10 year (2015 - 2024) \ First 5 years (2015 -2019) \ Last 5 years (2020 - 2024)

Sources: FCA Retail Intermediary Market Data (2015- 2024)



https://www.fca.org.uk/data/retail-intermediary-market-2021

ADVISER PRODUCTIVITY STALLING?

= ] adviser == 2-5 advisers = 6-50 advisers = Over 50 advisers

£300k
£279.4
£269.5
£253.7
—@ £227.7
"~ £100k -
0 .
2017 2018 2019 2020 2021 2022 2023 2024

Sources: FCA Retail Intermediary*Market Data (2015- 2024)
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£279k

'Mid (6 - 50 RIs)

£270k

Small (2-5 RIs)

£254k

Large (50+ RIs)

£228k

" Solo adviser



https://www.fca.org.uk/data/retail-intermediary-market-2021

- ADVISER PROFITABILITY STALLING?

— ladviser — 2-5 advisers — 6-50 advisers — Over 50 advisers e
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Sources: FCA Retail Intermediary Market Data (2015- 2024)
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£89k

Solo adviser

£79k

Small (2-5 Rls)

£49k

Mid (6 - 50 RIs)

£10k

Largé (50+Rls)



https://www.fca.org.uk/data/retail-intermediary-market-2021

REAL PROFITABILITY DECLINING?

Rebased to 2017
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-22.5%

Solo adviser

-20%

Small (2-5 RIs)

+6%

Mid (6 - 50 RIs)

-?

Largé (50+ RIs)



https://www.fca.org.uk/data/retail-intermediary-market-2021
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WHAT HAPPENED? |

“WEALTH MANAGER STOCKS SINK AS NEW |
Al TOOL SPARKS DISRUPTION FEAR }

Bloomberg

.1 a rmJ'iSt l haza . | : | ‘February 2026

TIIE WALL STREET JOURNAI.

: February 2026

LPI. AMERIPRISE SHARES SLIDE AGAIN

ON Al WORRIES AS MARKETS
SELL FIRST, ASK OUESTIONS LATER
Citywire/RIA

SJP SHARES FALL 127 OVER Al TAX
DISRUPTION FEARS; QUILTER AND A)J BELL ALSO HIT

Citywirc/NMA
February 2026
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WARGAI\IIE THIS

- ANNUAL REVENUE BY SECTOR

Al WILL UPEND | |

THE ECONOMICS R

OF INVESTING g5 A ‘

AND FINANCIAL o JR0
(ADVICE . -

' UK Asset Mgt Advice [ Platform/MPS
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~ THEFINANCIAL PLANNER OF THE
~ 2030s WILL BE UNRECOGNISABLE
~ TO US. JUST AS TODAY"S PLANNER
WOULD BE UNRECOGNISABLE TO
THE-MAN FROM THE PRU.




Cashflow modelling
Drag, drop, done

Complex tax scenarios

Compared side by side

Portfolio analysis & construction

Whole-of-practice context

Suitability reports

Hours reduced to minutes

Meeting prep, notes, follow-up

Befare, during, and after

Al + HUMAN
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Build deep, durable trust

Through markéts and decades

Deliver radical hospitality

Expenences cliehts remember

Manage behaviour at the edges

When fear and greed take over

Help clients explore meaning

What they want benedth what they say

- Hold their hand at the mbments _that matter

Bereavement, divorce, windfall, regret
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John Smith Financial Plan Report.pdf

PDF




The olA advice tech stack

suitabtlity
ors? N
rep C " F,ﬂ{«w’

The future of independent adiice

7 timeline
C pennee’ .) -~

Timeline's Al Assistant

PORTFOLIO
Model Portfolio Service,

Multi-Asset Funds

PLANNING

FactFind, Cashflow Planner
Risk Profiler, Digital LOAs

| |
|

PLATFORM CUSTODY

Innovative. Integrated. 1 Seccl
indispensable

|
(. CRM

External Integration
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A OPPORTUNITY

2030 gk 3 . £0.9 £0.4 =1 £1.0

2025 ErPpi : £0.8 £05 ok £13 £1.0

2020 £0.5 £0.3 10 £17 £0.9

£3 £4 £5 £6 £7 £8 £9 £10

@ Dcposits @ Adviser Platforms Workplace DC D2C Platforms @ Private Banks Defined Benefit Life & Pensions @ Direct Discretionary

Source: Fundscape (2025): The-Retail-Wealth-Management-Industry



Pre-Al Projection
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HUMAN ADVISERS POWERED BY Al + INTEGRATED
ECOSYSTEM WILL RESHAPE ASSET FLOW

Projected Asset Flow (2030)

I Deposits Bank Deposits

I Defined Benefit

I chM
Self Directed

=Direct Discreti

. BN
Post-Al Projection
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