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Lesson 1
Don’t fight change
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“Uber won’t make it to the new year. I'm
a third-generation black cabbie and |
know this market as well as anyone.
Londoners will show them who’s boss.

Technology may be good for a few things
but cabs aren’t one of them.”

David, six months after Uber’s arrival







“No. | don’t give up. I'd have to
be dead. Or completely
incapacitated. We will not stop
until every car on the road is
electric.”

Elon Musk, Tesla CEO




Lesson 2

We all think the same way
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Lesson 3
The power has shifted







What a US investment bank thinks of itself

...being a good corporate citizen
and operating with integrity
is central to how we do business...
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Does the sleaze
wash off with a
regular shower, or
do you have to use
something special
like babies tears?”

1-31Jul 2016
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And what their customers think...
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“l have Mortgage
Fraud, Market
Manipulation,
Credit Card Abuse,
Libor Rigging and

Predatory Lending.

Am | diversified?”
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Do you have a
specific number of
people’s lives you
need to ruin before
you consider your
business model a
success?

3:12 PM - 31 Jul 2016
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Lesson 4

Humility is key, particularly as you scale




How good you think you are

How good you really are



Lesson 5

It’s about how you make people feel




Business is like
a knife fight in
a phone box.
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Doing all we can to
keep you warm




Lesson 6

Never lose your streetfighter
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Lesson /

Don’t fear failure










Lesson 8

Set really ambitious goals




If you're going to
be thinking anyway
you may as well
think big.




55,000 65,000 450,000

1,400,000 3,200,000 10,300,000

Source: Octopus Energy Group results press releases 2019-2024.
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